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School boards serve as the connection between the school administration and the community. They 
set the vision for the school and work to ensure a quality education for our children. As a board 
member you are accountable to the parents, students, and taxpayers.
The roles and responsibilities of the board include:

Your school board’s mission statement should clearly articulate the purpose and objectives 
you want to achieve. Any proposal or change, whether budgetary or policy, should be held up 
against the mission statement. A model mission statement might sound something like: “The 
goal of the school board is to promote the highest academic achievement for all students, 
regardless of race, gender, or background.”

Core values of the school board should include:

One of your most important roles as a board member is to set the annual budget. Parents 
and taxpayers want to see that their tax dollars are spent wisely and give their students and 
community a good return on investment. During the budgetary process, the school board 
examines revenues and expenditures in the district, determining how to allocate resources for 
the upcoming school year. Expenditures can include things such as transportation, facilities, and 
staff development. 

Set academic goals, district priorities, and policies
Hire and oversee superintendent
Establish and approve annual budget
Approve of contracts, grants, and budget amendments

High levels of student achievement
Quality teaching
Reviewing data and considering feedback
Promoting policy reflecting community needs
Good financial stewardship
The belief that public education is foundational to American democracy by creating informed, 
educated, and involved citizens

K E Y  R E S P O N S I B L I T I E S  F O R  S C H O O L  B O A R D S
Define Mission and Vision

Manage the Budget
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Except for executive sessions, school board meetings are required to be properly noticed and 
accessible to the public. Most states have sunshine laws that prohibit members from collaborating 
outside of official meetings. 
As a school board member, you should work to ensure parents and taxpayers are granted ready 
access to classroom resources, curricula, and school board meetings themselves. While school 
board proceedings are public and published online, it is important to make sure that community 
members are aware of the school board calendar.
Welcome people who come to you with their questions and concerns. People who attend school 
board meetings took the time out of their day to come to you with their problems. Listen to them, 
appreciate their concern, and always act with respect.

As a board member you can impact the climate and culture of the district. Take the time to meet 
with your superintendent and visit your schools. Drop-in visits may or may not be allowed; it is best 
to make an appointment.  Evaluate district data and feedback from district staff as you set policy. 
Review curriculum or establish a committee to ensure curricula is reflecting the goals set by the 
board.

As a board member, it is good to review your state’s statutes to understand the authority of school 
boards as defined by state law. The authority of the school board lies in the collective action of the 
board as a whole. As an individual, you have no authority. The board is responsible for setting and 
evaluating comprehensive goals for the district and superintendent.
The superintendent is hired by the board to manage the day-to-day operations of the district and 
implement the board’s vision. Consider the recommendations of the superintendent, but do not 
be afraid to ask questions and gather more information. You can request to table a vote to gather 
more information.

You may face pressure to have votes be unanimous, especially as a new board member, but remind 
yourself of the reasons you ran for the board. Assess what you can build consensus on and where 
you can be the voice of accountability if in a minority position. Be polite and be right.

The foremost responsibility of the school board is to act in the best interest of the students. 
Students attend school to be educated – not indoctrinated – and, as a board member, you should 
be striving to improve the quality of education for every child at every school. 

Promote Transparency

Know Your Schools

Understand Your Authority

Act in the Best Interest of Students

Budgets are not simply a matter of dollars and cents, but reflect the policy priorities of a district. 
You should review and evaluate policies being funded by the district, such as STEM programs or 
DEI initiatives. 
One of the most important responsibilities of a local school board is to set comprehensive goals for 
the school district. When done well, this practice helps clarify priorities for the district and focuses 
staff on improving student success.

Set District Goals and Policies
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What is the reasoning for the funds? Is it necessary?
Are there redundancies and inefficiencies in the budget formula that could save significant 
funds?
Does the spending follow the student?
What percentage of funds is connected directly to the classroom versus the central 
administration?
Does the return on investment from your budget match your district goals and priorities?
What conditions may be attached to accepting a grant? Do these align with the district’s 
goals?

Is the school board calendar and agenda published online and up to date? How accessible are 
board meeting notes?
Are there any information roadblocks parents are facing?
Do current procedures allow for efficient addressing of grievances?
How is the curriculum reviewed and adopted?

Are the goals – both district-wide and individual –  measurable?
How does a policy advance the district’s mission?
Does this decision truly promote academic achievement or is there an underlying political or 
ideological agenda tethered to this decision?
What does the data say?
Is this decision in the best interest of the students?
How do we create conditions to improve students’ outcomes?
Is a contractor the best person to provide the service for the district, and are there any 
conflicts of interest?

Q U E S T I O N S  T O  A S K  Y O U R S E L F  A S  A  B O A R D  M E M B E R

On the Budget:

On Transparency:

On District Goals:
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